Apex Ascend Workstation (AAW) —
Product Requirements Document

TL;DR

Apex Ascend Workstation (AAW) is a net-new, Al-powered digital workstation purpose-built for
financial advisors. It centralizes client intelligence, automates administrative and compliance
workflows, and seamlessly integrates into existing CRMs. AAW resolves the fragmented,
manual workflow challenges advisors face by surfacing actionable insights, unifying client data
and timelines, and enabling high-value client engagement.

Goals

Business Goals

Reduce administrative time spent by financial advisors by 50% in the first year.
Increase assets under management (AUM) per advisor by 20% across integrated firms.
Drive CRM adoption rates by 40% through value-added AAW integration.

Reduce compliance incidents by 30% due to automation and audit trail creation.
Expand distribution to 10 new advisory firms within 12 months post-launch.

User Goals

For Financial Advisors:
e Accelerate client meeting preparation to under 5 minutes.
Proactively receive actionable client insights and risk/opportunity alerts.
e Automate post-meeting follow-ups and minimize manual data entry.
e Capture and log voice notes directly into CRM with Al transcription.
e Gain real-time visibility into personal performance KPls.
For Compliance Officers:
e Receive automated audit trails and real-time compliance flags on advisor activities.
e Access all logged interactions and monitor regulatory requirements automatically.
For Admins:
e Oversee all workflow automations and manage reporting from a centralized interface.

Non-Goals
e AAW will not function as a standalone CRM replacement.

e AAW will not serve as a client-facing portal or platform.
e AAW will not provide portfolio management or trading execution features.

User Stories



Financial Advisor

As a financial advisor, | want to see Al-generated insights before client meetings, so that |
can identify upsell opportunities and mitigate risks proactively.

As a financial advisor, | want to view all client interactions, transactions, and notes in a
unified timeline, so that | can quickly review context without switching tools.

As a financial advisor, | want to generate meeting briefs and summaries automatically, so
that | can focus on my clients, not paperwork.

As a financial advisor, | want to dictate voice notes after calls that are transcribed and
logged into my CRM, so | can save time and ensure accuracy.

As a financial advisor, | want real-time alerts for key portfolio or life events, so that | can
act immediately for my clients.

As a financial advisor, | want to trigger automated follow-ups and workflows after
interactions, so that nothing gets missed.

As a financial advisor, | want to segment and personalize outreach to clients, so | can
maximize impact.

As a financial advisor, | want to view my own performance KPlIs, so | can track and
improve productivity.

Compliance Officer

As a compliance officer, | want automatic compliance checks on all logged interactions,
so that risks are flagged before escalation.

As a compliance officer, | want access to detailed audit trails, so that | can easily verify
advisor activities.

As a compliance officer, | want real-time notifications about compliance risks, so | can
intervene early.

Admin

As an admin, | want to manage and optimize the workflow automation builder, so our
processes stay efficient.

As an admin, | want granular control over user access and permissions, so our data
remains secure.

As an admin, | want to configure and maintain integrations with our firm’s core systems,
so that AAW stays synced.

Functional Requirements

Client Intelligence & Data Unification (Priority: P0)
o Al-Powered Client Insights Engine: Generates next-best actions, risk flags, and
growth opportunities per client.
o Unified Client Timeline: Aggregates all interactions, transactions, and notes into a
consolidated, searchable view.
o Cross-Platform Data Sync & Integration Hub: Real-time sync with leading CRMs
and data providers.
Workflow Automation & Productivity (Priority: P1)
o Automated Meeting Prep & Summary Generator: Produces briefings and auto-
generated summaries from CRM data.
o Smart Task Automation & Workflow Builder: Enables custom, trigger-based
workflows and auto-assigns follow-ups.
o Real-Time Alerts & Notifications Dashboard: Surfaces actionable client, portfolio, or
compliance alerts.
o Voice-to-CRM Note Capture: Allows voice note dictation, Al transcription, and



seamless CRM logging.
e Segmentation, Performance & Compliance (Priority: P2)

o Client Segmentation & Personalization Engine: Dynamic grouping based on client
activity, value, and behavior.

o Performance & KPI Dashboard for Advisors: Real-time display of individual and
team metrics.

o Compliance & Audit Automation Tool: Automated compliance checks,
comprehensive audit trails, and flagging.

User Experience

Entry Point & First-Time User Experience
e Users access AAW via an embedded panel or a dedicated tab in their existing CRM (e.g.,
Salesforce, Redtail).
e Onfirst use, a guided onboarding flow prompts connection of CRM and other data
sources, and configuration of personal alert/notification preferences.
e Anin-app tutorial or coach marks introduce key features like insights engine, unified
timeline, and voice note capture.
Core Experience
e Step 1: Daily Login & Dashboard
o Users are presented with a prioritized dashboard showing real-time alerts, urgent
tasks, and high-potential clients flagged by Al.
o At-a-glance visibility with color-coded confidence markers on Al recommendations.
Step 2: Client Context Deep Dive
o Clicking on a client record reveals a unified timeline including all meetings,
transactions, notes, alerts, and key documents.
o Users can jump, search, or filter interactions by type or date.
Step 3: Meeting Preparation
o For upcoming meetings, users generate automated client briefs with one click,
surfacing recent events, tasks, and suggested talking points.
o Brief is editable and downloadable.
Step 4: Post-Interaction Capture
o After client engagements, users can dictate notes that are transcribed and
automatically logged.
o Follow-up tasks or workflows are suggested and can be launched in a single action.
Step 5: Performance Monitoring
o Users track personal KPIs, productivity, and client engagement stats in a dedicated
dashboard module.
Step 6: Alert Response & Workflow Automation
o Users receive real-time actionable alerts and can directly trigger workflows or flag
issues for compliance review.
Advanced Features & Edge Cases
e Custom workflow builder and segmentation rule editor for power users/admins.
e Compliance officers can review audit logs, resolve flagged items, and export trails.
e Graceful error handling for failed integrations/data sync, including clear user messaging
and self-serve troubleshooting.
e Admin override capabilities and granular user permission management.
UI/UX Highlights
e Minimal context switching — core workflows accessible in 1-2 clicks.



Mobile-responsive design for advisor use on-the-go.

Adheres to WCAG 2.1 AA accessibility standards.

All Al outputs display confidence scoring and “Why this recommendation” transparency.
Intuitive workflow and rule editors with drag-and-drop configuration.

Narrative

Sarah is a senior financial advisor managing a portfolio of over 150 relationships. Previously,
her mornings were spent juggling three disconnected platforms to gather data for her client
calls, often losing precious minutes on manual note-taking, piecing together timelines, and
tracking tasks. Now, with Apex Ascend Workstation integrated directly into her CRM, Sarah
starts her day with a dashboard that prioritizes her client outreach — Al flags the most urgent
and promising clients for the day based on recent events and data patterns.

She clicks into a client profile and, in seconds, reviews a unified timeline that surfaces every
interaction and key event at a glance. Preparing for a call is effortless: she generates a tailored
briefing with a single click, complete with updates, risk warnings, and conversation starters.
After her meeting, Sarah simply dictates her notes, which the system transcribes, logs, and links
to the client record. AAW automatically triggers intelligent follow-up tasks, so nothing falls
between the cracks.

Meanwhile, Marcus, her firm’s compliance officer, monitors advisor activities through real-time
audit trails and instant compliance flags, dramatically reducing manual oversight and after-the-
fact audits. The result: Sarah’s team spends more time building valued client relationships,
compliance is worry-free, and the business scales with confidence and efficiency, evidenced by
rising client satisfaction and AUM.

Success Metrics

Area [Metric Target/Goal

User Meeting prep time reduction 50% within 6 months

User Advisor NPS > +50

User \Voice note logging adoption 60% weekly active use

User Daily active usage rate 75%+ of total users

Business IAUM per advisor increase 20% in first year

Business Reduction in compliance 30% in first year
incidents

Business CRM integration adoption 40% penetration
across advisory firms

Business Revenue per seat (year-on- 15%+
year growth)

Technical AP| sync latency <500ms average

Technical Uptime 99.9%+

Technical Al insight accuracy (user-rated [z 80% useful/relevant
relevance)




Tracking Plan

Meeting brief generated

Voice note captured and transcribed
Al insight/card viewed

Alert actioned or workflow triggered
Segmentation rule created/edited
Compliance flag resolved

KPI dashboard viewed

Technical Considerations

Technical Needs

Al/ML inference layer for insight recommendations and next-best actions.
NLP-powered transcription and summarization engine for meetings/voice notes.
Event-driven real-time alerting system.

Unified data layer: connectors and APIs for CRM, portfolio, and calendar data sync.
Modular Ul components (embeddable in main CRMs, responsive for mobile/tablet use).
Role-based access controls supporting multiple advisor teams.

Integration Points

Major CRM systems: Salesforce Financial Services Cloud, Redtail, Wealthbox, Practifi.
Calendar systems: Google Calendar, Microsoft Outlook.

Portfolio/account data providers (as designated by firm).

Compliance archiving and logging systems.

Data Storage & Privacy

All client data encrypted at rest and in transit.

Segregated per firm: multi-tenant architecture with strict access controls.
Compliant with SEC, FINRA, and other applicable regulations.

SOC 2 Type Il compliance for privacy and security.

Data minimization and auditable, user-level data access logs.

Scalability & Performance

e Must scale to support thousands of concurrent users per firm.

e Al inference engines need to support low-latency (<500ms) for insight delivery even at
peak hours.

e High-availability infrastructure with automatic failover.

Potential Challenges

e Normalizing and mapping differing CRM schemas and data types.
e Maintaining Al recommendation accuracy on nuanced, advisor-specific contexts.



Training/optimizing voice recognition models for finance-specific terminology and accents.
Keeping sync latency under 500ms during batch data updates or outages.

Milestones & Sequencing

Project Estimate

Large: 8—-12 weeks for functional MVP.

Team Size & Composition

Medium team (lean, startup mentality):
1 Product Manager

2 Full-stack Engineers

1 Al/ML Engineer

1 Designer

O O O O

Suggested Phases

Phase 1: Core Data Integration & Timeline (Weeks 1-3)

Deliverable: CRM connectors, unified client timeline, data model design.
Responsible: Full-stack engineers, designer.
Dependencies: CRM API access, sample data sets.

Phase 2: Al Insights & Meeting Tools (Weeks 4—6)

Deliverable: Al-powered client insights engine, meeting prep generator, voice-to-CRM
transcription capture.

Responsible: Al/ML engineer, product manager, designer.

Dependencies: Integrated data feeds, NLP service credentials.

Phase 3: Automation & Compliance (Weeks 7-9)

Deliverable: Smart task automation/workflow builder, real-time alerts dashboard,
compliance/audit automation tool.

Responsible: Full-stack engineers, PM.

Dependencies: Finalized workflow requirements, compliance officer input.

Phase 4: Segmentation, Dashboard & QA (Weeks 10-12)

Deliverable: Client segmentation & personalization engine, advisor KPI dashboard, QA,
accessibility and integration testing, and launch with pilot firm.

Responsible: All team members.

Dependencies: Live pilot client, production infrastructure readiness.



